
STEPPING
STONES
THE NEXT STEPS



A structured approach towards expanding your portfolio that fits around your

schedule - engaging, accessible and easy-to-follow 

Reflection prompts to help you refine your career goals

A rounded assessment of your key skills and the gaps that you need to develop

1:1 coaching to help you clarify your steps to securing your next board role

What will the Next Steps
programme give you?



WHO IS
NEXT STEPS
FOR?

Join us for the Next Steps programme if you:

Have at least one paid board role

Are looking to expand your portfolio and

would like some support with this

Want to refine your career aspirations
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BOARD CAREER PLAN HIGH PERFORMING BOARD
MEMBERS’ TOOLKIT®

STRENGTH AND GAPS REPORT 
& COACHING

WHAT ARE THE “STEPS”?

Reflect on your experience
to date and articulate your
aspirations for the future

Build self-awareness of
your key skills and

competencies via our
purpose-built diagnostic

tool 

Develop your Personal
Development Plan in a 90

minute coaching
conversation with your

choice of Transpire Coach



REGISTER YOUR
INTEREST HERE

LIST PRICE:
£495

'’Whatever stage of your board career journey you're on, the High
Performing NED's Toolkit© ™ is a unique and invaluable benchmarking

and appraisal tool. The toolkit can also be deployed as part of a company
or charity board recruitment exercise, skills audit, or board evaluation
process’ - Aidan Lisser, Chapter Zero Board Member and Investment

Trust NED

‘You enter an ecosystem of learning, of support and mutual assistance' -
Roberto Ponte, Class of Spring 2024

‘The most valuable parts for me were things that I hadn't anticipated at
all... the things I found particularly useful for me, given that I was just
embarking on a portfolio career were the parts around self reflection

and thinking about actually, what did I want to do? What kind of
organizations did I want to work with? How do I position myself in terms

of how I want to promote my myself as a person?’ - Sarah Chilcott,
Stepping Stones Alumna

https://transpireglobal.com/boardcareerdevelopment
https://transpireglobal.com/boardcareerdevelopment
https://transpireglobal.com/boardcareerdevelopment


WAY FORWARD

Opportunity to move on to a bespoke package of
support to ensure you realise 

your career goals

Select your coach

Start work on your Board Career
Plan and the High Performing

Board Members’ Toolkit® today

Join a Practitioner Group made up of Transpire
Members in the same sector as you for focused peer-

group support and challenge


